
 

 
 

 
Luncheon Event 

Wednesday, October 31, 2007 
HOSTED   AND   SPONSORED   BY 

3050 Bowers Avenue, Building 1 – Applied Global University, Santa Clara, CA  95054 
11:30 AM – 1:30 PM 

 
Topic: 
 
“Strategies For Successful Licensing – What the Experts Are Doing” 
 
This specially chosen panel will provide a broad vision of examples of how and why licensing, under the right 
circumstances and management, are working in various aspects of industry, university and government.  Hear 
the experts provide what they are doing and the requirements for preparation to lead to successful negotiations. 
It takes much more than technology to achieve the licensing objectives for mutual benefits. 
 
Speaker Introductions:  Please see next page for detailed bios. 
 
Moderator:  Lawrence J. Udell – Co-Founder and Managing Director of the Silicon Valley Chapter of LES 
 
Panelists: Gary Bender – Practice Leader, Intellectual Property Services with Ernst & Young 

Mark Holmes – CEO of PatentBridge LLC 
Katharine Ku – Director of the Office of Technology Licensing at Stanford University 
Craig Smith – California site Software Technology Licensing Manager at Sandia National Lab 
Chris Talbot – Senior Director of the Strategic Licensing Group at Applied Materials 

 
Location: 
 
Applied Materials, 3050 Bowers Avenue, Building 1 – Applied Global University (AGU), Santa Clara, CA 
Please see map provided.  Our hosts at Applied Materials will be reserving a section in their parking structure 
for us.  You’ll be directed to the AGU Lobby, and I’ll be there to greet you and check you in for our luncheon. 
 
Meeting Format: 
 
11:30 AM – 12:15 PM Buffet Lunch and Registration 
12:15 PM  –   1:30 PM Speaker Presentations 
 
Registration: 
 
LES Members Registration Fees are: $40. if paid by Friday, October 26, 2007 
 $45. if paid after Friday, October 26, 2007 
Non-LES Members Registration Fees are: $45. if paid by Friday, October 26, 2007 
 $50. if paid after Friday, October 26, 2007 
 
 

Register by completing the registration form and send with your payment. 
 
 

SPONSORED BY:
         

 
 
 



 
 

Wednesday, October 31, 2007 Event 
HOSTED   AND   SPONSORED   BY 

“Strategies For Successful Licensing – What the Experts Are Doing” 
Speakers’ Detailed Bios 

Moderator: 
Lawrence J. Udell is Managing Director of Intellectual Property International, Ltd., and Executive Director of the California 
Invention Center.  He has created and taught "New Ventures and Entrepreneurship" courses for over 25 years, plus a special course 
on, "Technology Marketing" at the Cal-State Hayward, School of Business and Economics.  He has served as a Lecturing Professor at 
U.C. Berkeley teaching a course on Technology Transfer & Commercialization, plus other universities in the U. S. and Canada.  He is 
an active member of the Licensing Executives Society, and is co-founder and Managing Director of the Silicon Valley Chapter of 
LES. He also serves as Senior Consultant to General Patent Corporation of Suffern, NY.  Founder of over 30 corporations, he also 
provides consulting to both start-ups and Fortune 500 companies. He lectures frequently at inventor, corporate and government 
functions throughout America and in other countries for the World Intellectual Property Organization (WIPO division of the UN). 
 

Panelists: 
Gary T. Bender is the Practice Leader of Intellectual Property Services for Ernst & Young.  Gary leads the IA Litigation and IA 
Strategy service lines for Ernst & Young’s Intellectual Asset Solutions Practice.  Gary has over 12 years of intellectual property 
consulting experience and is very experienced in IP litigation consulting, intellectual property dispute resolution, IP valuation and 
intellectual asset management.  Gary currently specializes in assessing and developing IP strategies, patent portfolio analysis, 
competitive intelligence, M&A related IA due diligence, developing and executing IA commercialization strategies, IA valuation and 
dispute related IP damages analysis and expert support.  Gary has been involved with numerous IP disputes involving clients in 
industries such as financial services, biotechnology, pharmaceuticals, semiconductors, aerospace and defense and software.  His 
responsibilities range from assisting counsel with developing and framing damages theory, assisting with discovery requests, 
managing and developing the quantitative analysis relating to damages and expert report and expert witness support.  Gary’s expertise 
in intellectual property disputes and intellectual property law has led him to advise clients with a variety of other intellectual property 
matters including M&A IA due diligence, licensing support, royalty compliance, competitive intelligence and market analysis, and 
portfolio mining and management. 
Mark S. Holmes is the C.E.O. of PatentBridge LLC a privately held patent brokerage firm specializing in select patents covering 
extraordinary scientific and industrial breakthroughs.  He has advised such patent savvy companies as Visa, Sony, Applied Materials, 
Intergraph (in its $500,000,000+ settlement in Intergraph vs. Intel), Biosite, Fairchild Semiconductor, Rigel Pharma, Yamanouchi 
Pharma and UC Berkeley (Berkeley Lab). He has negotiated numerous licenses, as well as patent sales. Having been on both sides of 
the table -- as licensor and licensee -- he has a unique understanding of the tactics employed by licensors and licensees. He possesses 
business experience as co-founder of a successful startup sold in 1998 to the Alabama state employees retirement fund (RSA). A 
registered patent attorney since 1985, he holds an engineering degree from Brown University, is a member of IEEE and is author of 
PATENT LICENSING: STRATEGY, NEGOTIATION & FORMS (PLI). 
Katharine Ku, is Director of the Office of Technology Licensing at Stanford University.  OTL is responsible for the licensing of 
various state-of-the-art university technologies and industry sponsored research agreements and collaborations.  In FY2006, Stanford 
received $61.3M in gross royalty revenue from 463 technologies, with royalties ranging from $12 to $29.0M.  From 1994-98, in 
addition to her OTL responsibilities, Ku was responsible for Stanford’s pre-award Sponsored Projects Office.  Ku was Vice President, 
Business Development at Protein Design Labs, Inc. in Mountain View, California from 1990-1991.  Prior to PDL, Ku spent 12 years 
at Stanford in various positions, was a researcher at Monsanto and Sigma Chemical, administered a dialysis clinical trial at University 
of California, and taught chemistry and basic engineering courses.  Ku has been active in the Licensing Executive Society (LES), 
serving as Vice President, Western Region and Trustee of LES and various committee chairs.  She also has served as President of the 
Association of University Technology Managers (AUTM) from 1988-90. She received the AUTM 2001 Bayh-Dole Award for her 
efforts in university licensing. 
Craig Smith is Sandia National Laboratories, California site Software Technology Licensing Manager.  One of Mr. Smith’s 
primary responsibilities is to develop key commercialization strategies for Sandia’s software related intellectual property and create 
commercial opportunities for Sandia’s Information Operations and Data Analysis Center.  In addition, Craig oversees 
commercialization activities for technologies emerging from Sandia’s Combustion Research Facility in the fields of Renewable 
Energy Development, Industrial Processes, Laser Optical Sensing, Engine Emissions and Hydrogen.  Prior to joining Sandia in 1993, 
Craig was the Director of Logistics for the Orderly Departure Program, the joint United Nations HCR and International Organization 
for Migration mobilization of immigrants from Vietnam to Europe and the US.  Sandia’s primary mission is in national security, and 
makes its portfolio of thousands of patents, copyrights, trademarks, and maskworks available for licensing by industry, small business, 
universities, and governmental agencies. 
Christopher G. Talbot, is Senior Director of the Strategic Licensing Group at Applied Materials.  Applied Materials’ Strategic 
Licensing Group (SLG) was formed in early 2006 as a complement to core licensing activities in order to monetize untapped value in 
Applied Materials’ technology and IP portfolios which include >4000 US patents.  SLG has built a pipeline of over 30 technologies, 
has closed 8 licenses to date and has another 4 in the final stages of negotiations.  Dr. Talbot has been instrumental in building the 
SLG team.  He joined Applied Materials in 2001 as part the acquisition of Schlumberger’s E-beam Inspection unit, which he founded.  
Prior to his current assignment, he was Senior Director, New Business, Process Diagnostics and Control.  Talbot holds BS and Ph.D. 
degrees in Physics from the University of Reading, UK, and has been a registered US Patent Agent since 2000.  Talbot has 19 US 
patents, has authored ~40 papers and has been a member of LES since 2005. 




